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Editor’s Note: In an article in the positions. To accomplish this, officers

goals. This process resembles a univer-

July-August 1998 issue of Army RD&A completed appropriate college-level busi-sity student declaring a “major.” Each

magazine (Page 38), LTC Steve Boshears — ness and/or quantitative course require-

AOC had specific elective course require-

described the initiation of acquisition ments, attended specialized courses ments. Officers could select from one of
education and training at the U.S. Army offered through the Defense Acquisition the following disciplines: combined arms
Command and General Staff College University (DAU), and gained multiple  studies, combat service support studies,
(CGSC). This article updates develop- years of acquisition experience in specifijoint and multinational studies, or general
ments addressed at that time. cally approved acquisition positions. studies. Typically, acquisition officers
However, the resident CGSOC curricu- were compelled to select an AOC that
Introduction lum did not include certification- was aligned with their basic branch rather
In the past, selection for the resident compliant business and/or quantitative than their acquisition specialty.
Command and General Staff Officer courses or DAU-equivalent acquisition

Course (CGSOC) was a mixed blessing courses. In 1996, Director for Acquisition The AETP

for acquisition officers. While resident Career Management (DACM) LTG
selection represented a significant mid- Ronald V. Hite recognized this problem
career achievement, acquisition officers and initiated a plan to bring acquisition

In July 1996, the DACM and the
CGSC Deputy Commandant jointly
signed a Memorandum of Agreement

knew that the year at Fort Leavenworth, training to officers attending the resident (MOA) that provided guidelines for

KS, delayed them for a year from fulfill- CGSOC.
ing acquisition career requirements man-
dated by Congress in 1990 through the Area Of Concentration

Defense Acquisition Workforce Before 1996, the resident CGSOC

Improvement Act (DAWIA). DAWIA curriculum required officers to select an

required that officers achieve “certifica- area of concentration (AOC) based on

tion” to qualify to work in acquisition their branch, functional area, and career
Table 1.

Acquisition AOC Courses, AY 99/00

¢ Fundamentals of Contracting (CON 101)

e Fundamentals of Contract Pricing (CON 104)

e Intermediate Contract Pricing (CON 204)

e Government Contract Law (CON 210)

e Intermediate Systems Acquisition (ACQ 201)

¢ Intermediate Information Systems Acquisition (IRM 201)
¢ Advanced Acquisition Seminar

e Introduction to Simulation-Based Acquisition
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establishing an Acquisition AOC, an in-
house acquisition graduate degree pro-
gram, and a state-of-the-art acquisition
classroom. In addition, the MOA pro-
vided guidelines to acquire the personnel
necessary to instruct and supervise. As
such, the MOA resulted in establishment
of the Acquisition Education and Training
Program (AETP).

The Acquisition AOC

Under the Acquisition AOC, officers
select from a full complement of DAU-
equivalent and acquisition-related courses.
DAU-equivalent courses enable most
acquisition officers to complete the educa-
tion requirements necessary to achieve
DAWIA Level Il certification. In addition
to DAU-equivalent courses, two non-DAU
courses are offered to all Acquisition Corps
officers.
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Table 2.
AGDP Curricula, AY 00/01

LA, Procuremsent and Acquisition Managemend

— -1

M., Computer Resoarces and Information

Management
Fall Term 1
PROC 5270 — Adgaiailss Mana gl Fal Term |
Fall Tewm I CORP 5920 - [nformation Sysiems Applications
PR 5220 - Sysiem Proourement and Project Fall Term 11
hanagement COMP 508 — Projest Managersein of Inforsaion
Spring Term | Syslems

PR SEID — Adguersilion Law

PROC SEF) - Pricing
Sprimg Term 11

PRI SE40 - Megotiztions
PROC B350 - Logistics

PROC 5820 — Operations Mansgzmen

PEOHC S000 — [efogratied Studees in Precurement amd
A caiilsion Mansgem en

SnFing Term |

CORAP 5960 - Systems Analysis, Design, and
Implementalion

DO 5970 - Databiss Manggemenl

COAP S9B0 — Welvwoik mid Tel coomaniinicains
Sanngeineit

spring Term 11

CORE $300 - Computer Security

COMP 5730 — Inbernet Manaperment Applications

COHF S000 — Inteprated Studics in Comnpulir Respurees

The AdvancedAcquisition Seminar

and the Introduction to Simulation-BasedM.A. in procurement and acquisition

Acquisition Course are unique to the
CGSOC curriculumThe former has a
guest lecturer format, bringing together
senior DOD military and civilian acquisi

tion leaders and representatives from theCGSOC, the MOAetween the CGSC

Defense industry to Fort Leavenworth to
share ideas with CGSOC studenihe
Introduction to Simulation-Based
Acquisition Course allows students to
familiarize themselves with current DOD
andArmy policy on use of modeling and
simulation for materiel acquisition, and
how to apply it to a notional major
Defense acquisition prograrable 1
includes a list of thé&cquisitionAOC
courses déred during academic year
(AY) 99/00 at CGSC.

The AGDP

In 1997, Webster University was
competitively selected to provide an
Acquisition Graduate Degree Program
(AGDP) for acquisition dfcers attending
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the resident CGSOCThe terms of the significantly less than transferring and

AGDP allow students to acquire either anfunding an dicer for an 18-month master

degree program at a separate institution. In
management or a mastein computer addition, the trained fi€er is available
resources and information management. immediately following CGSOC graduation.
To ensure that students successfully eom A Webster University degree requires
plete both thAGDP Program and the the completion of 36 semester hours.
Students may transfer 12 hours from the
resident CGSOC. t&dents may complete
the remaining 24 semester hours by-suc
cessfully completing evenindg/ebster
University courses at Fort Leavenworth
throughout the academic yedrro date,
Corps benefit from thAGDP. Sudents 41 acquisition dfcers have taken advan
benefit because thecquisition Corps tage of theAGDP throughWebster

fully funds the program, and the curricu University at CGSCTable 2 shows the
lum is tailored to the government acquisi AGDP curricula ofered duringAY 00/01.
tion processAn additional move to Webster UniversitAGDP courses

attend a fully funded graduate degree  offered during spring terms | and Il are
program is not required. In addition, the considered CGSOC electives.

program runs concurrently and at the

same location as the CGSOC, thus stu Classroom Facilities

dents can return to acquisition assign In addition to upgrading educational
ments immediately after CGSOC gradua opportunities for acquisition fiers, the
tion. TheAcquisition Corps benefits MOA between the DACM and the CGSC
because the costs of providing thispro Deputy Commandant established guide
gram concurrently with the CGSOC are lines for a state-of-the-art multimedia

Deputy Commandant and the DACM
allows most of th\GDP courses to
count concurrently toward CGSOC elec
tive requirements.

Both students and thecquisition
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distance learning classroom at CGSC. Computer-Based Training (SYS 201); and Intermediaifest and
Under the terms of the MOA, the CGSC With the technology th&cquisition Evaluation (TST202). The Contingency
would oversee the room renovation, to  Corps has provided through classroom 1Zontracting Course (CON 234) is sched
include providing partitions for subdivid and its workstations, students can now uled to be added to ti#er 01/02 course
ing classroom space, dropping the ceilingsarticipate in several computeased listings.

installing improved lighting and new car training (CBT) courses that provide train

pet, painting, and performing electrical ing in Microsoftwindows and Microsoft The Future

upgradesThe DACM would oversee Office Suite applicationsAs a service to CGSC provides a state-of-the-art-cur
room furnishings as well as the installa the CGSC, thécquisition Corps also riculum and learning environment, and
tion and maintenance of the multimedia purchased “Smart Force” CBbftware.  theArmy Acquisition Corps is poised to
equipment, hardware, and softwaiEhe  Smart Force provides online training in  incorporate any appropriate technological
room would include student workstations 20 separate modules for various logistic or procedural advancement that might

equipped with MicrosoftWindows NT support systemsThe program went enhance its diters’ education. Distance
and Microsoft Ofice Suite, an Intranet online in January 2000This CBThas learning andNVeb-based and computer
network servera video teleconferencing serviced 176 students accessing more based training techniques continue to
(VTC) system, and an instructsrstation. than 900 courses per month. evolve. The challenge will be to use
The instructo's station would include a these resources while balancing the-syn
VCR, an opaque and transparent docu Qther CGSC Opportunities ergy that students experience through
ment projectgrand a remote-controlled The CGSOQ core curriculum pro  interaction, group work, sharing, and dia

projection system linked to the instruc®r vides oficers with an in-depth study of logue with classmates and instructors.
workstation. In fall 1999, all renovations the tactical and operational levels of war Whatever the future holds, acquisition

were completed, all equipment was In addition to the core curriculum, acqui Officers slated to attend the resident

installed, and classroom 17 in Bell Hall  sition oficers can participate in the CGSOC are certain to have a wide range

became the new home of acquisition-eduannual Prairi@Varrior exercise. Here they of training and educational opportunities

cation and training at CGSC. can serve in battlefield acquisition posi that will prepare them to assume the most
tions such as contingency contracting  challenging assignments tAequisition

Distance Learning Capabilities  officers at division, corps, and echelons Corps has to ¢ér.

With the renovation complete and  above corps levels. €@ders with signifi
equipment online, classroom 17 exempli cant prior acquisition training can LTC SCOTT Y. HIGGINS is the
fies the full range of available instruc  research acquisition-related topics. Chief of Acquisition Education and

t?on;’il env iror;]ments. :cn add(i:;[_i(_)n tol Tou Selected dfcers may take the CGSC Training, Department of Logistics and
tinely using the room for traditional lec  Partnershigwith Industry (PWI1) Course  peosource Operations, CGSC. He
tures using projected presentations, sponsored by the CGSC Department of
instructors can conduct distance learninglogistics and Resource Operatiorghe
using student workstations and\fC PWI Course links student teams with
equipment. For exampl&GDP distance |ocal industries in the Kansas City metro = &~ : o
learning courses iAY 00/01 are being  politan area to study and solve real-world7?versity. He is Level 11 cer tified in
conducted in classrooms in Kansas City business problem3heAcquisition Corps contracting and has served since

MO; SanAntonio, TX; and atWhiteman  officer’s curriculum at CGSC can also /993 in a variety of acquisition posi-

graduated from the University of
Utah and has an M.S. in industrial
engineering from Kansas State

Air Force Base near Kansas CiiO. include writing research papers ranging fions.
. from 5 to 10 pages or preparing a thesis
Web-Based Learning leading to a mast& in military art and

Network accommodations within the science.
room also allow students to participate in
Web-based instruction, including those Postgraduate DAU
provided by DAU. During the firsttwo  QOmnsite Courses
terms ofAY 99/00, more than 30 CGSOC Immediately after graduating from
acquisition dficers completedVeb-based CGSOC, acquisition fiters can stay at
DAU courses such as Fundamentals of Fort Leavenworth and participate in sev

SystemsAcquisition (ACQ 101) and eral onsite DAU courses, including
Basic Information Systenfcquisition Intermediate Contracting (CON 202);
(IRM 101). Intermediate Systems Planning, Research,

Development and Engineering
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